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ACCIDENTS-- WHEN DO THEY HAPPEN?
By SeaBright Insurance Loss Control

What is an accident? An accident is an unplanned event that involves an unsafe act and/or an unsafe condition. But, when are
you most likely to be hurt? Are there times that are more hazardous, are there days that are more hazardous? Are there other
days of the week?

Are there any simple factors associated with an incident that increases the possibility of injury? A review of 30,000 claims
submitted to SEABRIGHT provides some of the answers.

When we look at the claims, we find that, contrary to popular belief no more injuries occur on Mondays and Fridays than any
other day of the week. However, for some employers, this may be a larger problem. Here are some possible contributing
factors leading up to an unsafe act and resulting accidents.

(1) You may not be mentally “at work.” Working safely takes a focus and attentiveness that may not be needed over the
weekend. Put on your “game face” before getting to work on Monday.

(2) Onethird of all claimsinvolve strains. If you have a strenuous job, you can be considered an “industrial athlete.”
Strains are less likely to occur if your muscles are attuned to a particular activity. If you have been relaxing for afew
days, and then return to your normal tasks at work take the time to limber up, just as professiona athletes do before a
game or workout. All it takesis a few minutes of non-strenuous stretching to help prepare your muscles for a their job.

(3) Sober up. Come prepared for work. Did you enjoy afew parties over the weekend? Y ou may not be intoxicated but
anything you may have consumed may be having an effect on your judgment. Y ou may know the feeling...alittle off
of normal, or even a hangover is going to impair your performance.

These three points are confirmed by one other statistic. The largest percentage (45%) of injuries occur between 8:00 to 9:00
AM. That's amazing when you consider there are 24 hoursin aday! Take heed. Come to work prepared to work.

Let’slook another factor — work experience. In California, 35% of the OSHA recordable injuries occur to workers who have
less than one year of experience with their current employer. Almost 75% of these injuries occurred during the first six months
on the job. Most states have similar statistics.

Do you fedl safe because you have been around 1 to 2 years? Don’t get too confident; 25% of all recordable injuries arein this
group. Why isthis? Peoplein this group are in the early stages of learning the job, and they may not have developed al the
necessary skills and knowledge to do the job safely. If you have done similar work in the past, you may be following different
procedures than our company does. This might have included unsafe behaviors or just working with a unsafe crewmembers.

What about those workers with only 1 to 2 years experience? It has been suggested that this group of people are injured
because they become over-confident. They think they know all the “ins and outs’. In redlity, they have not seen it al yet.
Experience counts! Be aware of your limitations.

The materials contained in this outline are not intended as legal, business, or risk management advice to any party, and in no way represent advice with respect to specific
practices of any party or any undertaking by SEABRIGHT INSURANCE COMPANY in any regard. SEABRIGHT has not confirmed or verified the accuracy or correctness of
such materials or any information on which they may be based and makes no representation or warranty as to the content of this outline or its accuracy, or its appropriateness
or its suitability for any particular reader, situation or practice, or as to conformance with applicable laws or regulations. Readers should conduct and rely on their own
investigations before acting upon or otherwise using such materials. Questions about this material should be addressed in writing to the loss control department, SeaBright
Insurance Company, Suite 1600, 2101 4th Avenue, Seattle, WA 98121, or by email to losscontrol@sbic.com.
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SEABRIGHT o)\ bETY MEETING AGENDA

DEPARTMENT/JOB SITE: MEETING DATE:

1. Open Meeting & Present safety topic:
2. Read minutes from previous meeting.
3. Persons present:

4. Old Business — Status of previous recommendations. Discuss pending old business if any.

5. Accidents — Discuss accidents and near misses that have occurred since the last meeting. Brief summary of
accidents to date by number and type. Note any trends. Discuss corrective action taken, or needed. Concentrate
on accident causes to make everyone more aware.

6. Inspection Reports — Report on findings and recommendations of any inspection reports made since last meeting.

7. New Business — Solicit employee suggestions. Discuss new procedures, changes to company safety policy, etc.

TIME MEETING STARTED: TIME FINISHED:

MEETING CHAIRED BY: TITLE:




